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sentenced to imprisonment, and a young person could only be
committed if he was so badly behaved that it was impossible to
keep him in an ordinary institution. Juvenile offenders, on convic-
tion, might be sent by the court to an "industrial" or a "reforma-
tory" school The former fulfilled the double function of acting as
a reformatory for those who had committed less serious offences
and had not become habitual delinquents, and as an institution for
providing a training for children whose home life, because of the
criminal or intemperate habits of the parents, was deemed unsuit-
able. The reformatory provided for young persons between four-
teen and sixteen who had been convicted of an offence that in the
case of an adult would have been punished by a term of imprison-
ment. Children between twelve and fourteen who had been con-
victed of a similar offence for the second time, and industrial-school
children whose behaviour was such that they could not be retained
in the school might also be committed to a reformatory.
Such institutions might be certified or uncertified. The Home
Office encouraged private persons to experiment with schemes for
re-educating delinquents. One of the best-known private institu-
tions was the Little Commonwealth in Dorsetshire, which was under
the charge of Homer Lane. The Little Commonwealth was a co-
educational community which aimed at developing in its members
the ideal of self-discipline. Homer Lane insisted that the com-
munity should have freedom to make and enforce its own laws.
The disapproval of the community was the only sanction which the
law-breaker encountered, and when he found that there was no
authority but that of his fellows, the anti-social child discovered
that no glory was to be gained by defying rules he had helped to
make. Thus, instead of breaking, he made and enforced laws.
Such communities had been established in the United States, and
it was their success that induced Mr. George Montagu (afterwards
the Earl of Sandwich) to experiment with the idea in this country.
Mr. Lane, who had acquired a successful reputation for his work in
the Ford Republic in America, was asked to come to England in
1913 to take charge of the experiment. Its failure in 1918 was one
of those unfortunate circumstances which casts no reflection upon
Homer Lane or the ideals which inspired the community. In fact,
similar ideals have proved most successful with younger children in
such experiments as those carried out by the Caldecott Community.
The Children's Act of 1908 represented a considerable advance
in dealing with the problem of delinquents, but it left certain